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1. INTRODUCTION

Information and Communication Technology (ICT) is revolutionizing our societies at a
remarkable speed. Individuals, organizations, industrial sectors and governments are
confronted with fundamental transformations of the environment in which they operate,
interact and generate value. The impact of ICT in every part of our lives is great and will be
greater in the near future. The integration of ICT and their innovative power is generating new
types of interactions (e.g. e-commerce); determining the competitiveness of economies and
corporations; giving rise to new products and services, jobs and livelihoods; and new growth
patterns.

Information and Communication Technology is recognized as a major foundation of the
knowledge-based economy. The competitiveness of firms and nations depends on the
accumulation of knowledge and its rapid and efficient mobilization in the process of the
production of goods and services. Enormous and continuing advances of ICT make it possible
to store, process and circulate an increasing amount of data rapidly and inexpensively. How
countries adopt and master ICT is very critical for their economic performance.

The aim of the study is to analyze the Information and Communication Technology (ICT)
cluster formation of METU-Technopolis in Ankara. After the introduction, in the second part
of the report, I will explain the methodology of the study. Then in the third part, definition of
“cluster” and “ICT cluster” in general will be explored. After that in the fourth section, some
of the best ICT cluster practices in the world will be reviewed, with focusing on their growth
models, ICT backgrounds, and interactions among the cluster members. After the evaluation
of the different ICT cluster examples, in the following section, main factors that affect the
success of an ICT cluster will be summarized. In the sixth part of the study, the current
situation of the ICT firms in METU Technopolis will be explored, including their relations
with different actors in the cluster, existing networks among them, and local factors that
influence the ICT cluster formation. Afterwards, the analysis of that cluster will be carried out
using diamond model methodology. In the following section, in order to increase competitive
advantage of the ICT cluster, I will try to find out how that cluster could be more competitive,
and which factors could contribute its development and success. The final section will provide
a summary and conclusion.



